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COMPANY CAPABILITY PROFILE

Northline Digital Systems

Digital Engineering & Business Systems

ILLUSTRATIVE PHOTO

/
Systems that support

the way you work.

We connect business analysis, software engineering and

practical delivery to build systems people can rely on. From a

focused business application to an integration-heavy workflow, T~ /\

the work begins with understanding the requirement.

NORTHLINE / CONNECTED SYSTEMS

BUSINESS / ENGINEERING / DELIVERY

03 ENGINEERING SERVICE LINES 04 DELIVERY STAGES 0 2 ILLUSTRATIVE ENGAGEMENTS

THE PROFILE IN CONTEXT

Clients Mid-sized organizations & product teams
Northline brings product, engineering and delivery disciplines ) ) )

Model Discovery-to-delivery partnership
into one accountable engagement. We work with organizations
that need to improve an operational workflow, modernize an Delivery Dedicated project ownership
application or connect systems that have grown apart. Our

Legal details Fictional company; not registered here

delivery model emphasizes scope clarity, security considerations
and documentation throughout the project. Work is delivered in
) ) ) o ) o Bengaluru - Distributed delivery
reviewable increments, with explicit ownership of decisions and
dependencies. A useful handover matters as much as a

successful demonstration.

Product engineering Business applications System integration Quality engineering

Delivery governance

Fictional sample - Northline Digital Systems
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CAPABILITY | CONTENT /| EVIDENCE

Capability with clear accountability

01 02 03

Digital product Business-system Integration and quality
englneerlng mOdernlzatlon Connect systems with explicit data

Design and build focused web applications  Review existing workflows and plan contracts and verify the critical paths of the
around user tasks and business practical changes without losing workflow.

constraints. operational context.

Integration specifications + validation evidence

Product plan + tested application increments Current-state assessment + modernization
roadmap

Representative work

L] L] L] L] () L]
Context — Decision — Next step Context — Decision — Next step

BUSINESS APPLICATION SYSTEM MODERNIZATION

A service operations A practical path out of a
workspace legacy workflow

CONTEXT CONTEXT

A fictional regional service company coordinates requests A sample business wants to replace a brittle process
through disconnected spreadsheets. without disrupting daily operations.

CONTRIBUTION CONTRIBUTION

Define a shared request model, assignment workflow and Map dependencies, identify the minimum migration slice
management view before a phased build. and define acceptance criteria.

Discovery pack, screen system and delivery roadmap. Migration plan, risk register and cutover checklist.

These examples show the intended content structure. They are original fictional studies—not verified clients, completed research, clinical outcomes, endorsements or
product performance.

Fictional sample - Northline Digital Systems
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APPROACH | EXPECTATIONS | NEXT STEP

A transparent delivery model

01 02 03 04

Discover Define Deliver Transition
Understand users, operations Agree scope, acceptance and Build in reviewable increments Hand over documentation,
and system constraints. responsibility. with quality checks. access and support scope.

Company operating principles

Governance Quality Evidence
A named owner for the engagement Define what good means early No borrowed credentials
Decision logs, regular reviews and visible Acceptance criteria and test strategy are part No certification, client relationship or business
dependencies support delivery. of scope, not a final-stage addition. registration is asserted in this fictional sample.
GOOD FIT IMPORTANT BOUNDARY
Organizations ready to share process context and appoint an Unscoped fixed-price commitments, guaranteed ROI or
internal decision owner. unverified compliance claims.
Can you work with an internal team? The sample model supports shared ownership, documented interfaces and joint
reviews.
Is ongoing support included? Support hours, response targets and change work require a separate agreement.
How does a project begin? An initial conversation is followed by a scoped discovery or a defined proposal.

THE NEXT CONVERSATION USEFUL CONTEXT TO SHARE

Discuss a business reqUirement. > Business context and system need

- Existing tools and major constraints

northline@profile.example - placeholder only _ Scope, timeline and decision process

This is not a live contact channel. Use verified details in a real profile.

Fictional sample - Northline Digital Systems
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