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Rohan Iyer
Engineering Career Mentor

03 MENTORING FOCUS AREAS 01:01 INDIVIDUAL CONVERSATIONS 04 STEPS IN A REVIEW CYCLE

THE PROFILE IN CONTEXT

I work with engineers who do not need another generic

roadmap. They need help interpreting their own context: a

changing role, difficult feedback, a portfolio that does not show

their strengths, or a move toward leadership. Mentoring is a

conversation, not a verdict. I help you identify options, examine

trade-offs and choose an action you can test between sessions.

Career clarity Technical leadership Portfolio review Decision making

Engineering growth

For Early to mid-career engineers

Format Video session + written actions

Commitment Single review or recurring rhythm

Approach Contextual, practical, collaborative

Hyderabad · Online mentoring

A NOTE FOR YOUR NEXT CHAPTER

Progress does not
need to look
like everyone else’s.

One honest question.

One useful conversation.

One next step.

Rohan
Where you are

Your next experiment

What you learn

Fictional sample · Rohan Iyer
Illustrative data, credentials and offers. No live service or booking.
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Find your next
meaningful step.
One-to-one mentoring for engineers navigating growth,

ownership and career decisions. Bring the real question. We

will turn it into a practical experiment and a clearer next move.

ILLUSTRATIVE PHOTO
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CAPABIL ITY /  CONTENT /  EV IDENCE

Bring the question that matters
0 1

Career-direction sessions
Explore the work you enjoy, the context

you need and the trade-offs behind your

next role.

Options map + next-step experiment

0 2

Portfolio and narrative review
Make your contribution, decisions and

evidence easier for a hiring team to

understand.

Annotated review + story structure

0 3

Growing into ownership
Navigate delegation, stakeholder

communication and responsibility beyond

your own code.

Situation map + practical conversation plan

Examples of a mentoring conversation

CAREER CLARITY

Choosing depth, breadth or
leadership
CONTEXT

An illustrative engineer feels pulled toward several
possible next roles.

CONTRIBUTION

Compare the actual day-to-day work, constraints and

learning needs of each option.

A decision matrix and one small experiment before committing.

PORTFOLIO REVIEW

Show the decisions, not only the
screens
CONTEXT

A sample portfolio lists features but hides the engineer’s
personal contribution.

CONTRIBUTION

Reframe one project around the problem, constraints,

decisions and evidence.

An edited case-study outline with clear ownership.

These examples show the intended content structure. They are original fictional studies—not verified clients, completed research, clinical outcomes, endorsements or
product performance.

A clearer question.
A more useful conversation.“ One small shift.

A different next step.“

Fictional sample · Rohan Iyer
Illustrative data, credentials and offers. No live service or booking.

MENTOR PROFILE & MENTORING GUIDE    /     02

FICTIONAL SAMPLE



FICTIONAL SAMPLE

ALIVEPROFILE MENTOR 05  /  27  ·  DES IGN COLLECTION

APPROACH /  EXPECTATIONS /  NEXT STEP

A small cycle of progress
0 1

Prepare
Send one question and the
context you can share.

0 2

Explore
Understand options,
assumptions and constraints.

0 3

Act
Choose one useful action
between sessions.

0 4

Reflect
Review what happened and
adjust the next step.

My mentoring lens

Experience

Engineering to team leadership

Illustrative background across product
delivery, code review and technical-team
collaboration.

Style

Curious rather than prescriptive

Questions help reveal the real decision before
advice is offered.

Confidentiality

Agree boundaries first

Avoid sharing employer secrets, private
repositories or other people’s personal
information.

GOOD FIT

Engineers willing to reflect, try a practical action and own the
final decision.

IMPORTANT BOUNDARY

Job placement, guaranteed promotions or someone else making
career decisions for you.

Is this interview coaching? A portfolio or career narrative review can help preparation; technical interview drills

need a separate scope.

Can I book one session? The sample model supports a single focused review before deciding on a recurring
rhythm.

Will you contact my employer? No employer contact is part of this sample mentoring service.

T H E  N E X T C O N V E R S AT I O N

Explore mentoring fit.
rohan@profile.example · placeholder only

U S E F U L C O N T E X T TO  S H A R E

→ Your current role and experience

→ The decision or question you face

→ What would make one session useful

This is not a live contact channel. Use verified details in a real profile.

Fictional sample · Rohan Iyer
Illustrative data, credentials and offers. No live service or booking.
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