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TEAM PROFILE & CAPABILITY DECK

Orbit Product Pod

One Cross-Functional Delivery Team

ILLUSTRATIVE,PHOTO

The right people. o
A clear way to deliver.

Product, design, engineering and quality working from one

Experience design

shared plan. Orbit is a cross-functional delivery pod for sQ

bounded product challenges, with explicit ownership at every

stage. sana Qureshi Arjun Rao
Engineering Quality

ONE PLAN / CLEAR OWNERSHIP | SHARED REVIEW

04 CORE ROLE OWNERS 03 CAPABILITY AREAS O I SHARED DELIVERY PLAN

THE PROFILE IN CONTEXT

Product lead Leela Nair - fictional
We bring different disciplines into a single working rhythm. : I -

Design lead Kabir Shah - fictional
Product framing, interaction design, implementation and
validation are discussed together rather than passed along as Engineering lead Sana Qureshi - fictional
disconnected tasks. Each person has a defined responsibility,

Quality lead Arjun Rao - fictional

while decisions and risks remain visible to the whole team. We
work best with an engaged sponsor, access to the right
Distributed - Shared India working overlap

stakeholders and a problem small enough to inspect carefully. A

clear handover is part of the definition of done.

Product discovery Experience design Full-stack delivery Quality engineering

Cross-functional work

Fictional sample - Orbit Product Pod

Illustrative data, credentials and offers. No live service or booking. TRAM S BORILERNCARADITITYDECK 701
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CAPABILITY | CONTENT / EVIDENCE
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A connected set of capabilities

01 02 03
Problem framing and Experience and Validation and transition
product direction implementation _ y

Define acceptance, test critical paths and
Translate the business goal into user Keep interaction design, interface behavior leave a clear record for the next owner.

tasks, constraints and a prioritized delivery  and technical decisions connected

slice. throughout delivery.

Validation evidence + handover pack

Discovery notes + product decision log Prototype + reviewed application increments

The team Iin action

00~

Shared work. Clear roles.

DISCOVERY TO DELIVERY

A service-request portal

CONTEXT

A fictional sponsor needs a small portal but has
unresolved workflow and ownership questions.

CONTRIBUTION
Product frames the task, design prototypes the flow,

engineering builds slices and quality tests the acceptance
criteria.

Role-attributed concept case study and delivery plan.

O -1

Shared work. Clear roles.

WORKING AGREEMENTS

A release with fewer hidden
assumptions

A team needs to know when a feature is ready beyond

“the code is merged.”

CONTRIBUTION

Agree a shared definition of done covering behavior,
errors, documentation and operational handover.

Sample release checklist and ownership matrix.

These examples show the intended content structure. They are original fictional studies—not verified clients, completed research, clinical outcomes, endorsements or

product performance.

Fictional sample - Orbit Product Pod
Illustrative data, credentials and offers. No live service or booking
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APPROACH | EXPECTATIONS | NEXT STEP

A shared rhythm for delivery

01 02 03 04

Align Shape Build Review

Agree the goal, roles and Design a small slice with explicit ~ Collaborate continuously across Inspect the work, risks and next
decision process. acceptance. disciplines. increment together.

Who owns what

Leela + Kabir Sana + Arjun Shared responsibility
Product direction + experience Engineering + quality Communication and evidence
Own the problem framing, stakeholder Own implementation decisions, validation Keep decisions visible while preserving
guestions and interaction intent. strategy and release readiness. attribution for individual contributions.
GOOD FIT IMPORTANT BOUNDARY
Bounded product work with an engaged sponsor, shared access An unlimited staffing pool, unspecified availability or borrowed
and timely decisions. achievements from unrelated teams.
Are all team members dedicated full time? No allocation is promised. Role availability and time commitment must be scoped.
Who is the commercial contracting entity? This fictional team profile does not establish a registered company or contract.
Can the team work with internal staff? Yes as a design concept; actual responsibilities and access would need agreement.

THE NEXT CONVERSATION USEFUL CONTEXT TO SHARE

- Product problem and current stage

Discuss a team engageme

- Needed roles and internal collaborators

orbit@profile.example - placeholder only ~ Timeline, decision owner and delivery constraints

This is not a live contact channel. Use verified details in a real profile.

Fictional sample - Orbit Product Pod
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